TOWN OF CHATHAM

488 Rte. 295, Chatham, NY 12037

Special Town Board 2016 Budget Meeting 6PM 

Regular Town Board Meeting 7PM
October 15, 2015 
PRESENT: Supervisor Jesse DeGroodt, Councilman Maria Lull, Councilman Bob Balcom, Councilman Jean Rohde, Town Clerk Beth Anne Rippel,  Highway Superintendent Joe Rickert, Recreation Director Shari Franks and Assessor Clerk Julia Horst, Brian Fitzgerald
ABSENT: Councilman Henry Swartz
Others Present: Julie Veronazi, Jeanette Linville

Supervisor DeGroodt called the meeting to order at 6:00 PM and lead the pledge to the flag.

Questions for Highway Superintendent:

Replacement program – loader under OGS contract and the price will only last until the end of October, after that point it will go up by 10 thousand dollars.
Lull asked if he had looked into leasing options.
Rickert said that he had looked into it, DeGroodt has the information. Rickert gave Balcom the spreadsheet of what comes out of what line in the budget.
Balcom asked how much the loader would be.
DeGroodt/Rickert said the roller is 31K, budgeted 75K. There are two prices for loaders;
 621F (2 1/2 yard machine) doesn’t dig as well as the 721F
721F (3 ½ yard machine) Rickert would recommend this machine if we were still had a gravel bank. The interest will be in the twos.
Lull asked which one Rickert was leaning towards. Rickert would go with the smaller one for now. If we find a mine somewhere in town then we’ll need the bigger one. Not having a gravel bank is going to hurt us.
(Councilman Jean Rohde arrived)
Recreation Director Shari Franks addressed the Board reading from a statement she had prepared.
“At the last meeting I presented you with a list of things needed at the park.  It was a long and expensive list and it is a list that benefits this community.  What I didn’t appreciate hearing from the tape recording after I left the room was Bob’s comment that “she’s not getting any of this.” SHE’S not getting any of this? Really?  I work for the town of Chatham contrary to your belief and everything I do at the park and in my office year round is to benefit the people that live here and utilize the park.  This is not to fulfill my ego.  I took a pay cut after much humiliation last year and then to have you single me out when you discussed giving everyone BUT recreation a 1% increase this year is a complete slap in the face.  I have worked for the town park for 15 years, eight of those years under the town auspices and am making less money than when I started 8 years ago.  Bob…you approved those increases to my salary over the years and for the record…I NEVER asked for even a cost of living increase in my salary budget EVER.  The board did that.  For you not to have job descriptions for your employees yet ask your employees to give you one (which I have twice!) is ridiculous.  You have little or no idea what we all actually do in a day to day basis.  

The town was designated “Best Managed Town”….how do you think that happened?  It happened because you have had very dedicated, trustworthy and hardworking employees in each of the departments here.  When you talked of the 35% increase in one employee’s salary, Maria, you expressed your concern that there would be a quote “disgruntled employee” on your hands if this didn’t happen.  What about ALL the other employees that have been here for MANY years…you want to talk about disgruntled? You will have many more than just one if you choose to go ahead with such a huge increase. 

What is most unnerving about this current board is the fact that you have had four years to investigate and interview each of the department’s budgets yet you wait until it is an election year to puff out your chest and ruffle the feathers.  To blame the supervisor for the East Chatham Bridge issue is a complete cop-out.  You ALL voted for the bridge that was built and to plead a case “I was not in the position at the time to negotiate harder with CSX” is a complete joke.  YOU are an elected official…THIS WAS YOUR JOB!

Some of you choose to start spewing out information that you don’t know enough about because some resident doesn’t like what’s going on in their back yard. The Thomas road fiasco was just that…. a fiasco. You have chosen to listen to hearsay rather than investigate the actual facts with the town employees who eat, breathe and work these issues every single day.  This type of grandstanding is what is giving you disgruntled employees and creating a negative workplace.  Some of you don’t even know from year to year what line items should or shouldn’t be in the budget. We ALL work very hard to create programs, fix roads, and other people’s problems on a daily basis and we all seem to work well together. I have a recreation committee made up of two town board members and me and we haven’t met to discuss the rec. dept. over the past four years….why is that?  You think I just conduct a six week program….The only person on this board that knows what goes on is Jesse and that is because he is at the office and he talks to each of us.”
DeGroodt we need to figure out what we’re going to do about this budget and he has some thoughts;
- we’re 100K away from hitting the tax cap
- Office for the Aging is asking for $20,000. We have 3K which will help with the Meals on Wheels program.
- based on discussions with Rickert we can cut 40K from DB5110.4. 
- that brings us to  57K cut out of the budget, he can take 20K out of the garage account  down  77K
- with the sale of the old  roller for 8K we’re down 85K which brings the tax rate to 2.43%.
-we have a loader issue, should we consider borrowing? Fitzgerald asked how the money was put in there. DeGroodt wasn’t sure. If it was by referendum it has to come out by referendum. DeGroodt said historically it wasn’t set aside by referendum.
Balcom so the reserve account was never designated for anything, it was a place to put money?
DeGroodt the money was set aside when we were looking at buying the building. There is 126K in the Town Hall account; this account is “ancient”, it’s an option.
DeGroodt said that those are his ideas and asked the Board for their ideas on how to make further cuts to the budget.
DeGroodt commented on the letter in the newspaper written by a Town resident accusing him of not keeping Price Chopper in the Town of Chatham. Price Chopper was never in the Town of Chatham, it has always been in the Town of Ghent. He’s not sure if this was a message on what we’re supposed to do, are we expected to attract big box stores.
Balcom we don’t want to do what we can’t do legally.
DeGroodt said we’ll have to research it.
Balcom said he recalls if we are not using the reserve it has to go back to the tax payers. DeGroodt said it does. In the past we have dissolved them and put the money into the general fund but we’re not sure if we can do that with this money or not but we want to keep the machinery replacement schedule moving.
Lull asked about Swartz, she would like his opinion on the budget.
Lull asked what the total is with the raises.
 DeGroodt With 1% raises we are $800 less than last year.
Balcom even with giving employees raises totaling $1,700 we still come out lower than last year.
DeGroodt the revenue hasn’t changed and it doesn’t look as though they will, we’re on schedule
DeGroodt said as per the Columbia County treasurer, sales tax is down for the second quarter due in part to lower gasoline prices.
Lull asked the Tax Collector if we had many delinquent taxes.  DeGroodt said that ours can’t be delinquent. Rippel replied that the County “makes us whole”. DeGroodt sits on the County committee and they have collected over ten million dollars in delinquent taxes over the last few years which has really helped with the County budget.
Rohde doesn’t want any cuts to Recreation or funds for Aging, they are the ones who need the money/services the most.
DeGroodt we’ve never done anything with OFA in the past. The towns that are going to contribute are going to budget 2 or 3 thousand. We should do at least 3K it’s important and it will get things moving.
Balcom we’ll see what in the fund and if we can use it we can lease the loader
DeGroodt with that amount of money we could buy it.
Rohde if we lease do we own in the end? Rickert said we could or we could turn it in. 
(Rappleyea arrived)
DeGroodt told Rappleyea that we’re talking about buying a loader.
DeGroodt we have 126K in a Town Hall account which was used in the purchase of the building. It’s called a reserve fund on the books but we don’t know if it was set up that way. We could dissolve the account when we find out exactly what it is? The Comptroller and Attorney are investigating whether we can dissolve that fund and use the money elsewhere. There was an equipment fund set up by past Supervisor Hallock. They’re not sure if the fund is a true “Reserve Fund” by definition.
Balcom said he looked into it and believes it was just called a reserve fund. If we can’t identify how it was set up then what.
Rappleyea we have to go to the Comptroller’s office and tell them we researched this we made a Good Faith Effort “to determine what it was.
Fitzgerald said the “fund” may have just been mislabeled and in that case it’s just in the general fund.
DeGroodt asked the Board if they would like him and Fitzgerald to go ahead with the changes they’ve discussed and bring it back to the next meeting.
Chatham Rescue Squad has requested a 2.5% increase over last year $ brings them to 128,520.65. DeGroodt asked the Board if they were good with that.

Balcom asked what the other towns are doing about the Rescue Squad because this is the same problem we had last year. We’re pulling our weight.
RES. #110-15 to accept the Chatham Rescue Squad county chargeback agreement for $128,520.65 for 2016 . Supervisor DeGroodt offered RES. #110-15 and moved its adoption. Councilman Rohde seconded the motion.
VOTE
AYES: DeGroodt, Lull, Balcom, Rohde   NAYS: None   Resolution adopted 

The next budget meeting is Monday, October 19 at 6PM

On a motion by Supervisor DeGroodt, second by Councilman Rohde and carried, the meeting was adjourned at 6:35 PM.  

TOWN OF CHATHAM

488 Rte. 295, Chatham, NY 12037

Regular Town Board Meeting 7PM

October 15, 2015 

PRESENT: Supervisor Jesse DeGroodt, Councilman Maria Lull, Councilman Bob Balcom, Councilman Jean Rohde, Town Clerk Beth Anne Rippel,  Highway Superintendent Joe Rickert, Recreation Director Shari Franks and Assessor Clerk Julia Horst, Brian Fitzgerald,  Attorney Tal Rappleyea 
ABSENT: Councilman Henry Swartz
Others Present: Julie Veronazi, Jeanette Linville, Mitch Khosrova, Barton & Loguidice 

Supervisor DeGroodt called the meeting to order at 7:00 PM and lead the pledge to the flag.

CORRESPONDENCE
A. Jim Temple, re: Ag Plan on town website. (The link is already on the website.)
B. Jason and Beth Levine, re: Their support of the Crellin Park program.

C. Christopher Billingham, re: Their support of the Crellin Park program.

PUBLIC COMMENT 
None
REPORTS
A. Highway – Shared services is going well. The traffic count on the EC Bridge is 905/day which is double what was going across the old bridge; White Mills Road Bridge is 264/day.  Report on file.
B. Recreation Department - Report on file.
C. Code Enforcement/Zoning Enforcement - Report on file.
D. Dog Control – Report on file.
E. Environmental Management Council
F. Climate Smart Community
 Balcom attended the Capital District Planning Solarize NY workshop. They have programs with incentives to help homeowners reduce their costs. NYSERDA gives five thousand dollars for marketing. It would almost be as involved as the Comp. Plan requiring  a dedicated 6 member committee full time for one year and at this point it’s too much for Chatham. There is no time to submit the application which is due by the end of the week. There is another workshop on net metering but it’s not free. We looked at that about four years ago and determined at that time it wouldn’t work but it might work now.
G. Justice Court – Report on file.
H. Assessors
I. Zoning Implementation Committee
Rappleyea said they did not meet last week due to sickness. They’re looking at new proposed why we handle applications in the scenic overlay areas.  Engineer suggested we base it on the NYS Storm Water standards, tap into it for our review standards.  Special Use Standards for Continuing Care Facilities. They have the “semi-final” draft check through then it will go for review.
J. Supervisor (county business)
DeGroodt said the County budget will be under 1% increase. They anticipate they will restore funding to CEDC. Should have the contract done next month.
K. Town Comptroller – it’s taking time to get used to the old accounting system.
L. Town Clerk

• NEW BUSINESS
A. Advertise for open planning board seat.
The ad has already been submitted and vacancy posted. Letters of interest have to be in by Friday Nov. 6 at 4PM. Interviews will be conducted on November 19, 2015.
• OLD BUSINESS
A. East Chatham Bridge
DeGroodt said that Senator Marchione has been working with NYS DOT and they have agreed to examine both the east and west bound approaches.  The Senator’s office requested the following resolution;
RES. #111-15 WHEREAS, the Town Board of the Town of Chatham recognizes that a dangerous condition may exist on each of the approaches to the bridge spanning the CSX tracks on Albany Turnpike in East Chatham, Columbia County, New York.

NOW THEREFORE IT IS HEREBY RESOLVED, the Town Board hereby requests that the New York State Department of Transportation immediately conduct a thorough examination, testing and safety study of both the east and west approach to the bridge spanning the CSX tracks on Albany Turnpike in East Chatham and provide as much assistance as possible to rectify the situation. Motion by: Supervisor Jesse DeGroodt     Seconded by: Councilman Maria Lull
VOTE
AYE: DeGroodt, Lull, Balcom, Rohde     NAY: None     Resolution adopted.
ABSENT: Councilperson Henry Swartz
Balcom just to clarify we’re talking about the Albany Tpk. approach. DeGroodt said we are talking about both approaches.

DeGroodt introduced Tom Baird, Rob Sipzner and Byron Raych from Barton & Loguidice. Back in the winter Tom gave a presentation at the East Chatham Fire House on the Bridge and now they’re back to 
answer question from the Board and public on the East Chatham Bridge.
Baird said that B&L submitted their report and drawings to DOT to talk about a work permit to allow these temporary measures to happen.  It took a considerable amount of time for DOT to get back to them and in their response DOT requested additional information. They wanted a traffic study and some of the geometry and extra data they asked for B&L didn’t feel was necessary. So they tried to get DOT to come out to the site to take a look. B&L wants to meet with DOT from the regional office in Poughkeepsie to get them to come here and work it out. 
Kleiman-Levine asked if the drawing was the original design, Tom said yes.  Kleiman-Levine said that the visibility issue was not addressed.
Baird said that it’s the geometry and speed which affect the visibility. It doesn’t address the physical geometry it addresses the entry speed. This is a safety improvement, it’s an incremental improvement. It’s meant to slow people down.  Coming from Albany Turnpike approach isn’t addressed.
Rob Sipzner - to Jesse’s point with DOT coming on board the geometry issue can be addressed which is needed here. This is not the fix but putting these measures in place will help.
Kleiman-Levine said they are still collecting petitions.
The temporary plan has not yet been approved by DOT. 
Baird DOT can act quickly and provide funding to get things moving but there could be a year to two years between start and finish. This is an interim fix which is very similar to what will be done in the final project. If DOT is involved they will be involving the community especially if there are petitions.

Teasdale asked if B&L did a traffic study or did DOT ask and they didn’t do it. 
Baird said DOT asked to do it, they want to see how it affects traffic traveling on 295. They look at levels of service and it’s A here all the time, the best.  It’s not necessary here and he doesn’t think that we need to spend money to come up any other plan. We just need DOT to come out and see the situation for themselves. 
Teasdale asked if it was normal for something to be submitted in March or April and take this long, the answer is that it is normal.

B&L is pushing DOT. They don’t want to address things that aren’t necessary and waste time and money. If DOT would come out in the field they would see this. They treat every project like a DOT project, there’s a check list but it’s all not necessary. 
Kleiman-Levine hasn’t noticed any change in peoples speed.
Veronezi asked if they could put up a yield sign to assist temporarily. 
Baird – the only problem is that you can’t see oncoming if until you’re committed.
 A mirror is not an approved traffic control device using NYS standards.
Baird said there are levels of traffic control devices that can be applied. With the DOT study hopefully they’ll do what’s right for the residents, and find funds to assist with this issue. There is safety money available.

DeGroodt thanked B&L for coming.
Kleiman-Levine thanked the Town Clerk for her assistance with all of the FOIL requests.
Kleiman-Levine asked about the ownership of the Bridge. She is confused. She received in her FOIL request a letter from V&S. Raych believes that is an issue with a warranty. V&S deals with the galvanizing. So in the eyes of V&S the Town is the owner of the Bridge for their purposes.

B. Broadband update.
DeGroodt said that they are working on the State’s request for information to move thing forward. We have a strong Broadband committee and they’re been making progress.
C. Noise enforcement/developer’s agreement.
Rappleyea said no one from PS21 could be here tonight so they asked that we postpone it. 

There have been complaints. They have been asked to provide the name of someone to contact with complaints. The person who will be onsite to take calls from residents with complaints about the noise is Sam Reilly. He can be reached at 518-653-9833.
DeGroodt said that CEO Simonsmeier has made it known that he is available to respond to complaints at PS21 and has done so in the past.
Lull asked if that has gone out to the neighbors. Rappleyea said no, he just got the information himself. We should reach out to them directly and put it on the website. 
DeGroodt said that the topic could be on the agenda in November with a 30 day notice.
D. Peddler’s permit.

RES. #112-15 to set the public hearing date for November 19, 2015 at 7PM on Local Law #3-15 Regulating Peddlers and Solicitors within the Town. Supervisor DeGroodt offered RES. #112-15 and moved its adoption. Councilman Balcom seconded the motion.
VOTE
AYE: DeGroodt, Lull, Balcom, Rohde         NAY: None     Resolution adopted
E. Dean Hurley property/Rider’s Mills rail bed.
Lull met with Dean Hurley and people from Riders Mills rail bed.  DeGroodt said they just got the report yesterday and hadn’t gotten a chance to look at it. WE can talk about it in November. We did discuss this issue in the past. Lull asked if the Town owned the property and DeGroodt said yes. He talked to Soil and Water about grants and at the time there was nothing available. Lull said there are now. Balcom asked if the report had been sent around, Rohde said it came today.
F. 2016 budget.

RESOLUTIONS
RES. #113-15 to accept the minutes of the August 20, 2015, regular town board meeting, and September 17, 2015, regular town board meeting. Councilman Rohde offered RES. #113-15 and moved its adoption. Councilman Lull seconded the motion.
VOTE
AYE: DeGroodt, Lull, Balcom, Rohde         NAY: None     Resolution adopted

PUBLIC COMMENT
None
MOTION TO CLOSE MEETING
On a motion by Councilman Rohde and second by Councilman Lull and carried the meeting was adjourned at 7:40 PM.
Respectfully submitted by,

Beth Anne Rippel, RMC
Town Clerk
