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In presenting the 2017 Preliminary/Tentative Town Budget, I want to discuss the way a few of the major components of the new budget format work, as well as reiterate our commitment to transparency and accountability in conducting our financial affairs under this new Town Board.

In producing the 2017 Preliminary/Tentative Town Budget, we concentrated on the two major sides of planning, revenue and expenditure, insofar as one must equal the other in good budget planning.  Unlike the federal government, local municipalities cannot print money and cannot spend what they do not have -- as we all understand from the Town’s past practices.

A common misconception in municipal budgets is that the town’s budget shows how much cash is available to spend.  Regrettably, this is incorrect.  The Budget is a formulation of our best estimates of how much money the town will collect and appropriate for spending.  Starting from a “zero base”, this has been based upon a thorough re-evaluation of each individual line item in each department budget. We did this by deconstructing the aggregated budget lines in the 2015 Town Budget to identify unnecessary and wasteful expenditures.  In the process, we have discovered opportunities for fiscal alternatives.

         In preparing this statement on the 2017 Budget, I am reminded of a basic law of physics: for every action, there is an equal, but opposite, reaction.  The Town Board must take into consideration that while changes to the Budget can be made, decisions to increase spending on one line must be accompanied by a decrease in spending on another line. This Budget operates on a tight margin and focuses on reducing spending while maintaining customer services.

         This Town Board fully appreciates that the vast majority of town revenue is generated from hard working taxpayers.  With the contributing members of the Citizens’ Finance and Planning Committee working hard for months before making their final recommendations, we represent an open process which allows the public to work with elected officials and town staff to decide the Budget outcome.

In the past, the Town Budget was constructed using an antiquated method known as “incremental budgeting”.  Under this method, the department managers, such as the Highway Superintendent, Recreation Director, and Town Clerk estimated their respective budgets based on the expenditures and revenues of the preceding two or three years.  With this method of “incremental budgeting”, managers assume that the baseline amounts for each dedicated account are correct and any change to a given account, whether an increase or a decrease, is all that needs to be justified.

The 2017 Town Budget has been produced using “Reality-based Budgeting”.  Using this method, the budget is built from a zero-based, or “reality based”, budget model.  With this model, the budgeting analyzes the total amount appropriated in every line item starting with the first dollar, whereas “incremental budgeting” considers only the aggregate changes, either pluses or minuses, from year to year.  In reality-based budgeting, every activity is to be supported by the Town Budget according to the public need and its’ “real cost”.  This process produces a “fresh” Town Budget based on what is realistically needed for the next fiscal year; and importantly, what can be afforded among competing priorities.

[bookmark: _GoBack]The Budget Officer, Tammy Shaw and I would be happy to meet with anyone who has questions or suggestions regarding the Budget and how your tax dollars are spent.  While it is the Town Board who will make the final approval on this Budget, we will always approach the process of governing with open ears and minds, recognizing that every single dollar the Town spends has been entrusted to us by you, the taxpayer.







