


Citizens’ Finance and Planning Committee
Meeting #1, February 12, 2016
Minutes
Attendance
Aven Kerr, Tim Briney, David Levow, Michael Richardson, Julie Veronezi, Bob Balcom, Jim Johnson (by phone). Absent – John Wapner (working out of the area), Tammy Shaw (opening bids for the highway department) Supervisor Maria Lull was observing. (Highway Supervisor Joe Rickert stopped in briefly to hear the budget structure discussion.)
Call to order/introductions
The meeting was called to order at 8:34 a.m. by Councilman Balcom. As introductions had been made prior to the meeting the attendance was announce to Jim Johnson.
Understanding of purpose and role
Bob Balcom gave a brief overview of the development of the committee over the past few years. The main points for the committee’s purpose are as follows:
· It is advisory to the town board
· Its role is expanding from helping present budget information to analyzing the budget, making financial recommendations and assisting in the long term fiscal planning
An interesting and general discussion regarding Civil Service and construction of the town budget began with Michael Richardson explaining the construct of Civil Service and its’ over encompassing role in employment within public municipalities. This discussion also led into the differentiation of the types and titles of town employees. 
Priority tasks:
The committee then proceeded to discuss the following tasks as presented by Bob Balcom:
· Budget structure review – Michael Richardson gave a quick, but thorough discussion on how our budget is current structured. Each budget item has a 4 digit code with a decimal point that can add 3 more numbers to the code. (For example a budget code could be 5000.123.) The first four numbers identify the department and the first number after the decimal point identifies budget item in the aggregate. This is how the Town of Chatham budget appears. Michael recommends that the budget code be expanded another two places. This then would effectively break down the budget item into its individual components allowing a very clear understanding of each transaction within the budget code. For example a budget code for fuel could further be broken down into types of fuel. This would give a very clear understanding of what is happening. As Michael stated, “It’s a reality based budget.” Michael then described how the current budget transactions need to be compiled and structured as a first task. Julie Veronezi, David Levow and Jim Johnson volunteered to begin this work after Bob Balcom contacts Tammy Shaw to see if she has the information (invoices) already compiled.
· Personnel policy manual review – Bob Balcom explained the difficulty in hiring new employees under both Civil Service and by the manual. Thus the review of this manual was of top priority. Michael Richardson outlined how manuals have three component parts; 1) safety & emergency preparedness, 2) employee practices and compliance, and 3) compensation and benefits. He showed a template that can be used to compare a topic between classes of employees. He also briefly discussed how a questionnaire can be used to help meet all issues that should be covered in a manual. We will begin by focusing on compensation and benefits. Michael will provide the template and Bob will fill it in for the next meeting.
· Size of planning and zoning boards – Bob Balcom briefly discussed the current size of the two boards and the empowering law that does allow 7 member boards but also infers the board sizes should be 5 (ZBA 3/5, PB 5/7). The law also provides for the method to reduce boards. This will be a topic to consider in the future and Bob will provide the respective law for background. This will require input from the boards as well as analysis of compensation and board sizes from around the county.
Next Meeting Date:  Tentatively set for February 19 @ 8:30 a.m. The March meeting is tentatively scheduled for March 11 @ 8:30 a.m. 
Prepared by Bob Balcom




